	“SuRe” Supplier Readiness
Pierburg Purchasing Organisation
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	Supplier [Name/No.]:
	     
	Production Location:
	     

	Part Name:
	     
	Material-No.:
	     

	Document-No.:
	     
	Index/Date/Rev.No.:
	     


	Supplier Team
	Name
	Phone
	Cell Phone
	E-mail

	Program Manager
	     
	     
	     
	     

	Sales
	     
	     
	     
	     

	Quality
	     
	     
	     
	     

	Others
	     
	     
	     
	     


	Timing Steps
	Activities
	Progress [%]
	R
Y
G
	Remarks

	
	Start
	End
	20
	40
	60
	80
	100
	
	

	1.
	Project Data / Customer Inputs
	     
	     
	
	
	
	
	
	
	

	
	Supplier confirmation of Pierburg order
	     
	     
	
	
	
	
	
	
	

	
	Are all requirements of the customer available and described (drawings, specifications, etc.)?
	     
	     
	
	
	
	
	
	
	

	
	Is a project volume planning of Pierburg available?
	     
	     
	
	
	
	
	
	
	

	2.
	Tools, Line Equipment, Test Equipment,    Gauges, Production Capacity
	     
	     
	
	
	
	
	
	
	

	
	Production capacity planning
	     
	     
	
	
	
	
	
	
	

	
	Measuring method
	     
	     
	
	
	
	
	
	
	

	
	Tooling design
	     
	     
	
	
	
	
	
	
	

	
	Tooling production / assembly
	     
	     
	
	
	
	
	
	
	

	
	First off tool parts
	     
	     
	
	
	
	
	
	
	

	
	Functional parts available
	     
	     
	
	
	
	
	
	
	

	
	Produce / buy production equipments and facilities
	     
	     
	
	
	
	
	
	
	

	
	Produce / buy  test equipment and gauges
	     
	     
	
	
	
	
	
	
	

	
	Internal capacity planning verification R@R
	     
	     
	
	
	
	
	
	
	

	3.
	Logistics / sub suppliers
	     
	     
	
	
	
	
	
	
	

	
	Contracting / capacity check of sub suppliers
	     
	     
	
	
	
	
	
	
	

	
	Defined / buy packaging
	     
	     
	
	
	
	
	
	
	

	
	Raw material / pre materials procurement
	     
	     
	
	
	
	
	
	
	

	4.
	PPAP
	     
	     
	
	
	
	
	
	
	

	
	QM Documents:
Manufacturing process flow chart, control plan
	     
	     
	
	
	
	
	
	
	

	
	QM Documents: D / P-FMEA (if applicable)
	     
	     
	
	
	
	
	
	
	

	
	Design / Production Validation Test (if applicable)
	     
	     
	
	
	
	
	
	
	

	
	PPAP 
submission date to be at Pierburg according AIAG
	     
	     
	
	
	
	
	
	
	


	Supplier Responsible
	
	R = Red 
(behind schedule & affected to customer critical timing)

Y = Yellow 
(behind schedule; unaffected to customer critical timing)

G = Green 
(on schedule)

	
	Name
	Signature
	Date of evaluation
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